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Building Post-Implementation Value with Oracle Cloud

Introduction: ERP Success Doesn't End at Go-Live

Going live with Oracle Cloud ERP is a significant milestone. It represents months, sometimes years of
planning, investment, and organisational change. But while it's tempting to celebrate “mission
accomplished” at this point, the truth is that the real transformation happens after go-live.

Post-implementation is where process changes bed in, where users adapt (or resist), and where your
business starts to measure whether the promised ROI is becoming reality. Without a proactive
approach, this is also the stage where momentum can stall, adoption can lag, and opportunities for
optimisation can be missed.

At Sarrisco, we call this phase "Realising the Promise." It's a deliberate, structured approach to
sustaining and increasing ERP value over time, powered by our SPEED methodology. The same
disciplined thinking that ensures a smooth, on-time implementation must also be applied to the months
and years that follow.

Go-live is not the end of ERP transformation, it is the point at which value is most at risk.
That is why SPEED exists: to prevent value leakage after go-live.

& Why Most Post-Go-Live Phases Fall Short

Many ERP projects see an immediate drop-off in attention and resources after go-live. Once the
system is technically “live,” the focus shifts back to operational firefighting, leaving important aspects
like optimisation, user adoption, and process refinement on the back burner.

Common failure points (many of which mirror pre-go-live pitfalls identified in ERP failure studies)
include:

¢ Inadequate Hypercare — Support often ends after a few weeks, even though stability is rarely
achieved until 6-12 months later. Issues in integrations, reporting, and process consistency can
emerge long after the initial hypercare period.

o Low Adoption Rates — Users revert to old habits without ongoing training and change
management. SMEs may lack clarity on process ownership.

o Delayed ROI — Without clear measurement and review cycles, benefits take longer to
materialise or never reach expected levels.

o Static Systems — Failure to take advantage of Oracle’s quarterly updates and innovations
results in a system that quickly becomes outdated or disconnected from business needs.

o Reactive Mindset — Changes are made in response to problems rather than as part of a
proactive roadmap for improvement.



® The Sarrisco SPEED with Al built in and ConfigSnapshot Advantage: Beyond Go-Live

Sarrisco’s SPEED method isn’t just for implementation, it's designed to cover the entire lifecycle of your
Oracle Cloud ERP, from initial scoping to continuous optimisation.

1. Extended Hypercare That Builds Momentum

Typical post-go-live support tapers off after 30 days. SPEED extends structured hypercare, recognising
that ERP systems and teams take months to settle into rhythm.

¢ Ongoing guidance from Oracle Cloud solution specialists who understand your build and
business context.

o Proactive monitoring and resolution of emerging issues before they disrupt operations,
enabled by ConfigSnapshot, a foundational component of SPEED.

e ConfigSnapshot provides a point-in-time, traceable record of solution configuration, design
decisions, Al enablement, and deltas from baseline, preventing silent configuration drift,
uncontrolled optimisation, and quarterly update roulette throughout delivery and beyond go-live.

¢ Al backlog most ERP programmes attempt to add Al after stabilisation. SPEED embeds Al into
the delivery model itself, governed from day one and beyond, including agentic Al across
functional areas.

e ConfigSnapshot and Al proactively identify post-update process drift before it impacts
operations.

o Embedded knowledge transfer to build in-house capability, reducing future dependency on
external consultants.

2. Continuous Training & Adoption Support
Training isn’t a one-off event. With SPEED, training is embedded into BAU (Business as Usual).
e Interactive process documentation linked directly to the live system.
e Al generated training for the delivery model and beyond.
e Integration of Oracle Guided Learning for contextual, role-specific help.
e SME coaching to create clear ownership of processes and data quality.
3. Quarterly Value Reviews

Oracle delivers quarterly updates that bring new features, security enhancements, and process
improvements. SPEED ensures you don't just install them, you leverage them.

o Map update features against business goals to prioritise adoption.
o |dentify automation opportunities and unused functionality.
e Track KPIs to prove incremental ROI.
4. Embedded Governance & Change Readiness
Without governance, enhancement projects drift, and priorities conflict.
o KPI frameworks with agreed reporting cadence.

o ConfigSnapshot is central to this approach. It enables traceability, controlled change, and delta-
based evolution throughout the lifecycle capabilities that cannot be retrofitted into traditional
delivery models without significant disruption.

o Executive and SME alignment on change priorities.
¢ Readiness checks before enabling new modules or rolling out major changes.
5. Accelerated Enhancements & Add-Ons

Post-go-live improvements often require new mini-projects, SPEED reduces cost and delay.



e Pre-configured Solution Sets allow rapid enablement of additional modules or geographies.

e SPEED guarantees outcomes not through promises, but through enforceable artefacts, including
Solution Sets, Al use case traceability and ConfigSnapshot, which locks, validates, and governs
configuration and design decisions throughout delivery.

¢ Minimal disruption due to consistent best-practice architecture.

e Faster time-to-value for every incremental change.

® Embedding Long-Term Value Realisation

Sustainable ERP value comes from treating go-live as a beginning, not an end. With a post-
implementation plan built on SPEED principles, organisations can:

o Keep processes aligned to Modern Best Practices.
e Ensure solution architecture remains Best-in-Class, avoiding costly redesigns later.
e Maintain high adoption rates through continuous enablement.

e Maximise Oracle subscription ROI with every quarterly update.

® Final Thoughts

The organisations that thrive with Oracle Cloud are those that make post-go-live optimisation a
permanent discipline. Just as SPEED with Al built in and ConfigSnapshot protects you from scope
creep, rework, and poor quality during implementation, it safeguards your ERP investment in the years
that follow.

SPEED ensures ERP value is not just delivered at go-live, but continuously protected and expanded
over time.

Go-live is not the destination, it’s the starting line for long-term ERP excellence.
With Sarrisco SPEED, you move from “we went live” to “we are continuously getting better.”

Contact us to learn how SPEED with Al built in and ConfigSnapshot can support your long-term
Oracle Cloud success.
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