
ORACLE  
HEALTH CHECK PROCESS

LEVEL OUTCOMEWHY?

FINAL RESULT

Modernisation, AI & cloud transition readiness

Enhanced  
Risk Management

Optimised  
Performance

Little or no reliable  
Oracle documentation

Trusted evidence-baseline  
Single source of truth

Rapid factual visibility  
is needed before audit,  

upgrades or project scoping

Replacing outdated  
or missing documentation 

Foundation for audit, planning & AI readinessBASELINE

LEVEL 0

Understand configuration  
& regain control

Visibility restored  
& strong compliance

AI readiness Baseline for decisions, SoD,  
AI readiness and use cases

Stabilisation, clarity & AI use-case identification
CORE
CORE

LEVEL 1

Fix drift & strengthen 
governance

Improved governance  
& identifies discrepancies

AI governance Upgrades, SoD, AI readiness  
and governance validated

Governance, control & alignment. AI governance, SoD & environment readiness
DEEP  
ASSURANCE

LEVEL 2

Plan or justify move  
to Fusion or EBS  

on OCI with GenAI

Clear transformation 
roadmap

 
AI Roadmap

ROI, simplification  
and AI adoption plan

Modernisation, AI & cloud transition readiness
TRANSFORMATION  
READINESS ASSESSMENT

LEVEL 3


