
 

 

 

 

 

Overview 

Sarrisco’s SPEED Method redefines Oracle Cloud transformation by combining pre-engineered 

solution sets, embedded Oracle Modern Best Practices, and an accelerated, low-risk delivery 

approach. 

Built to deliver results faster, with less disruption and predictable outcomes, SPEED enables Oracle 

clients to achieve transformation success from day one. 

 

Value Proposition 

 

• Accelerated Delivery: Achieve tangible business value in a fraction of the traditional timeline. 

• Reduced Risk: Clear scope, structured governance, and proven artefacts minimise uncertainty. 

• Optimised Investment: Predictable costs and measurable outcomes improve ROI realisation. 

• Sustained Success: Continuous optimisation through post-go-live CARE services ensures 

enduring business value. 

 

 
 

Our Solution Scope 

 

Sarrisco delivers an integrated Oracle Fusion Cloud experience across: 

 

• ERP & Financials: Streamlined core finance, accounting, payables, receivables, and 

intercompany flows. 

• Procurement: Source-to-pay excellence with embedded best practices. 

• Human Resources: Modern HR and payroll with user-centric design. 

• Integration & Data: Secure, pre-built integration patterns and migration templates. 

• CARE (Post-Go-Live Optimisation): Health checks, continuous improvement, and value 

realisation services. 

 

 
 

The SPEED Method 

 

SPEED is both a methodology and a toolkit engineered for velocity and precision. 

 

It eliminates lengthy workshops through curated templates and questionnaires, captures requirements 

accurately, and delivers working solutions early. 
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Sarrisco SPEED Method – Oracle Fusion Cloud Delivery at SPEED  

 

 



 

Key Pillars: 

 

1. Smart Start: Pre-built Oracle solution sets and templates accelerate discovery. 

2. Iterative Gap-Fit: Engage early, refine quickly, deliver faster. 

3. Engaged Stakeholders: Collaborative platform ensures alignment and buy-in. 

4. Controlled Delivery: Built-in governance and best practices reduce overruns and scope creep. 

5. Continuous Evolution: CARE phase maintains alignment with Oracle’s roadmap and updates. 

 

 
 

Client Benefits 

 

• Up to 50% faster time-to-value versus traditional approaches* 

• Significant cost savings through engineered templates and reusable artefacts* 

• Embedded Oracle Best Practices ensure consistency and compliance 

• Flexible delivery options: Full implementation, guided delivery, or self-delivery 

• Predictable outcomes: Clear governance, transparent scope, and accelerated build cycles 

 

*Results vary by project and scope; based on internal benchmarks and client delivery experience. 

 

 
 

Why Oracle Sales and Clients Choose Sarrisco 

 

• Oracle Cloud transformation at SPEED, with control 

• Tailored to your scope and industry, modular solution sets for ERP, HR, and Procurement 

• Proven delivery IP aligned to Oracle’s product roadmap 

• Enables Oracle teams to position a low-risk, high-velocity transformation journey 

• Post-go-live support ensures continuous improvement and client satisfaction 

 

 
 

Engage with Sarrisco 

ERP transformation is not about reaching go-live—it is about creating a system and an approach that 
continues to deliver value long after the initial implementation. With the right methodology, that goal is 
not only achievable, but repeatable. 

 

If you’re ready to move from “we think” to “we know”, it’s time to talk. 

Let’s make your Oracle Cloud journey as predictable as the success it delivers. 

 

Transform with confidence. Deliver at SPEED. 

Let’s help you accelerate Oracle Fusion Cloud success. 

 

        info@sarrisco.com 

  www.sarrisco.com 

       Steven.Killeen@sarrisco.com 
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Contact us to learn how SPEED can support your long-term Oracle Cloud success. 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

 

The power behind our modern delivery method of cloud solutions 

connect with us 

info@sarrisco.com 
 
www.sarrisco.com 
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