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How to Maintain Agility in ERP as Your Business Grows

Growth brings new complexity — can your ERP keep up?

When your business grows, so do your challenges. New entities, markets, acquisitions, and product
lines introduce complexity that can quietly turn your ERP from a catalyst into a constraint.

Many cloud ERP programs are designed to deliver rapid go-lives — and that’s important. But what
happens after you're live? When your operating model evolves, can your ERP evolve with you?

At Sarrisco, we believe speed doesn’t end at go-live — it's the foundation for continuous evolution. The
real question isn’t just “How fast can we get there?” but “How fast can we keep moving once we
arrive?”

1. The Hidden Challenge of Success

Fast growth is a good problem to have — until your systems can’t keep up. Organisations that scale
quickly often discover their ERP design choices were made for the business they were, not the
business they’ve become.

Suddenly, onboarding a new entity takes months. Rolling out to a new geography means rewriting
integrations. Introducing new business models demands workarounds instead of configuration.

Ironically, many “fast” implementations create rigidity. They deliver quick wins at the cost of future
agility. And in a market where conditions shift monthly, agility isn’t optional — it’s existential.

2. When Speed Creates Future Drag

Traditional delivery approaches — even so-called “rapid” ones — often prioritise timelines over
sustainability. They hard-code design assumptions, replicate manual steps, and lock in workflows that
are difficult to change later.

The result: you go live fast, but every future change is slow, expensive, and disruptive. Speed achieved
once, but not maintained.

At Sarrisco, we designed the SPEED Method to solve exactly that problem. It's not just a way to deliver
Oracle Cloud faster — it's a way to keep your ERP adaptable as your organisation evolves.




3. The SPEED Advantage: Fast Today, Faster Tomorrow

The SPEED Method builds for scalability from day one. It combines pre-built patterns, configurable
templates, and repeatable design frameworks to help you expand without starting over.

Key enablers include:

* Pre-tested global frameworks that adapt to new markets and entities.

* Modular configuration — roll out what you need, when you need it.

» Template reuse to replicate successful setups quickly and consistently.

* Analytics-driven insights to guide prioritisation and inform future growth decisions.

The goal isn’t to move fast once — it’s to build an organisation that can move fast forever.

4. Real-World Scenarios: Scaling Without Slowing Down

Consider three common moments of growth:

* Acquisition integration — You've just acquired a company. SPEED accelerates due diligence,
mapping, and integration by reusing proven design frameworks and data models.

» Geographic expansion — Expanding into new regions? SPEED leverages global templates and
localisation packs to deploy standardised ERP footprints with minimal rework.

* New business model adoption — Adding a subscription model or new service line? SPEED’s modular
design allows incremental configuration and testing — without derailing core operations.

Each scenario proves the same point: scalability is not an accident — it's engineered.

5. The Agility Blueprint: Designing for Ongoing Change

To scale without friction, organisations need to think differently from day one. Here’s what the most
agile ERP strategies have in common:

1. Design for expansion early. Assume the business will double in complexity — plan accordingly.

2. Keep it modular. Build in phases and iterate continuously.

3. Automate intelligently. Use configuration propagation tools to replicate success faster.

4. Stay data-led. Use analytics to anticipate where growth will challenge processes next.

5. Adopt a continuous improvement mindset. Treat transformation as a living program, not a one-time
project.

This mindset turns speed into a capability, not a milestone.

6. Measuring “Speed to Scale”

Most organisations measure transformation success by time to go-live. But true agility demands a new
metric: time to adapt.

Speed to Scale measures how quickly your ERP can accommodate change — whether that’s
onboarding a new subsidiary, launching a new business unit, or complying with new regulations.

KPIs that matter now:
* Time to onboard a new entity



* Time to enable a new module or process
* Cost per change/enhancement
» User adoption across new business areas

If your ERP can evolve as fast as your strategy, you’ve achieved true transformation.

Conclusion: True Speed Is Sustainable

In today’s environment, speed isn’t about getting to the finish line first — it's about staying ahead,
continuously.

The organisations that win are those that can adapt, extend, and evolve without starting over each
time. That’s the power of the SPEED Method — rapid delivery today, repeatable scalability tomorrow.

Speed shouldn’t be a sprint. It should be your organisation’s natural rhythm.

Ready to scale your Oracle Cloud transformation with SPEED? Talk to us about how Sarrisco can help
your business stay fast, flexible, and future-ready — no matter how far you grow.

Contact us to learn how SPEED can support your long-term Oracle Cloud success.
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