OPTIMISATION & MANAGED SERVICES (CARE)

CONTINUQUS ASSURANCE, OPTIMISATION AND VALUE REALISATION FOR ORACLE PLATFORMS

WHAT WE DO HOW WE DELIVER

» Proactive optimisation of Oracle Fusion Cloud and « Annual Oracle Health Check (including licence
Oracle E-Business Suite and usage optimisation)

« Contfinuous alignment to Oracle quarterly updates, « Oracle quarterly update impact analysis
roadmap and innovation and recommendations

» Qutcome-driven support focused on adoption, » “Adopt what matters, defer what does not”
efficiency and business value approach to change

» Business-impact-based prioritisation aligned
to client objectives

GOVERNANCE & ASSURANCE SERVICE MODEL
* Named Client Partner and Lead Solution Architect » Flexible, scalable resourcing model
* Integrated governance covering security, risk, SoD « Delivered by a UK-based Oracle specialist team

and compliance
 Clear escalation paths and structured service

management DESIGNED TO PROTECT, OPTIMISE
 Quarterly service reviews aligned to value, risk and AND CONTINUOUSLY ENHANCE YOUR
roadmap ORACLE INVESTMENT



