ORACLE CLOUD , FULLY OPERATIONAL

FOR ORGANISATIONS THAT NEED ORACLE CLOUD LIVE IN 90 DAYS, NOT 12 MONTHS
FULLY OPERATIONAL FINANCE, HR, AND PROCUREMENT BACKBONE, NOT PHASED OR PARTIAL DELIVERY

THE PROBLEM WHAT WE DELIVER WHAT MAKES IT WHAT MAKES IT
X Transformation programmes stall Not implementation - Operational from day one DIFFERENT? CDMPEL“NG?
X Too many disconnected workstreams FINANCE: GL - AP - AR - Cash - Assets /" Evidence-led design / SIMPLICITY: No lock-in to bloated
X No single view of value HR: Core HR - Self-Service - Absence - Local Payroll (not assumption-led) architecture
: 40- - . Built on real process - Pre-confi i
X Technology delivered without clarity PROCUREMENT: Source-to Pag delivered via Qracle v e fs o /" SPEED: Pre-configured delivery models
Procurement or ISPnext, with platform selection + INTEgration Insig . Rinhtci :

| . d i - i . /" COST EFFICIENCY: Right-sized architecture
X Integration and process gaps aligned to operating model, user experience, and / Al-ready by design reducinglicance and delivery cost

delay outcomes automation outcomes (not added later)

/ FUTURE-READY: Modular expansion

FULLY INTEGRATED: / Extends into optimisation, i HR and S2p
S2P — AP — GL Al and managed services S RS LG

HR — Payroll — GL / Designed to support shared

HR aligned with Finance services model

DESIGNED TO ACCELERATE ADOPTION OF ORACLE FUSION CLOUD APPLICATIONS AND DELIVER MEASURABLE BUSINESS VALUE FROM DAY ONE

HOW IT WORKS WHY IT WORKS
/ \ /7 ), _:ﬁ:_ ‘ ’ v/ Foundation-first reduces risk
\ / 'V/’ I * v/~ Pre-configured SPEED accelerates delivery

MOBILISE CONFIGURE INTEGRATE VALIDATE GO LIVE v/ Embedded integration (not retrofitted)

Align scope, Deploy pre-configured  Connect Finance, HR, End-to-end scenarios  Operational back office, .
architecture, outcomes SPEED processes Procurement flows validated. Go-live not partial delivery ‘/ DESIQHEd for scale bEl_.jOI'Id Dag 30

readiness assured

Delivered by Sarrisco - Specialists in accelerated, outcome-led Oracle Cloud Applications delivery ORACLE | Partner



