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The Final Mile THE FINAL MILE
of AP Automation

Getting Invoices Into
Oracle at Scale

Capture, matching and approval get the
headlines. The final mile into Oracle is
where high-volume AP actually breaks.

The Final Mile of AP Automation: Getting Invoices into Oracleat

AP automation programmes often focus on the front of the process: invoice receipt,

extraction, matching and approval. These are all essential capabilities.

But for many Oracle organisations, the most persistent operational challenge sits at
the final mile: getting high volumes of validated invoices into ERP accurately,

efficiently and under control.

This is where otherwise capable processes can become manual again.
Finance teams may rely on spreadsheet preparation, File-Based Data Import
uploads, technical support tickets and reactive investigation of rejected records.
When volumes rise, the process becomes slower, less transparent and more
dependent on a small number of people who understand how to correct and

resubmit transactions.

The question is not whether Oracle can process the transaction. It can. The question
is whether the business has a reliable operating model for preparing transactions so

that Oracle can accept them first time.
That requires a controlled ingestion layer.

A strong Oracle AP process validates transactions before submission, not after
failure. It gives operational users visibility of errors and the ability to correct
appropriate issues without creating unnecessary IT dependency. It preserves the
controls that matter, supplier, PO, tax, accounting and approval data, while helping

invoices move at the speed a modern shared-service operation requires.

This is particularly valuable where AP teams process a mix of PO and non-PO
invoices, operate across multiple entities or manage substantial transaction volumes.

In those environments, one-off integrations and manual upload routines are rarely



enough.

At Sarrisco, we describe this as operational ERP at SCALE.

It is the practical connection between an intelligent AP solution and Oracle ERP: a
way to manage high-volume transaction processing, pre-validation, exception

handling and controlled submission as one joined-up operation.

The outcome is not merely a faster interface. It is a more resilient finance process.

Teams spend less time locating errors and managing rework. Finance gains better visibility of invoice
status and submission outcomes. IT can focus on improvement rather than routine intervention.

AP automation should not stop at approval.

It should extend all the way to a successful, auditable Oracle transaction.

If the final mile into Oracle still depends on files, tickets and rework, it is time to rethink the operating
model..

Contact us to learn how Intelligent AP Operations can support your long-term Oracle Cloud
success.
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